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Interview with 
Sven Siepmann, 
Managing Director 
of FRIESE GmbH

Rolling ahead of the  
competition
Corrugated cardboard is the most widely used packaging material in the world, and demand is growing, not least as a re-
sult of the currently unstoppable boom in online retail. Its distinctive fluted form is made using corrugating rolls, which 
through the application of heat and pressure, create evenly spaced wave-like ridges on smooth sheets of card. Corruga-
ting rolls are the area of expertise of FRIESE GmbH, which is located in the Föritztal valley in the German state of Thurin-
gia. Thanks to its mastery of innovative coating technologies it is steamrollering ahead of the competition.

Wirtschaftsforum: Mr Siepmann, 

FRIESE GmbH’s slogan is ‘Jointly 

growing with Innovations’.

Sven Siepmann: Ever since the 

company was founded in 1992 

by Joachim Friese and his son 

Bernardo, its priority has been to 

offer innovative solutions to its 

customers’ needs. In the case of 

corrugated cardboard manufactu-

rers this meant longer tool life and 

less production waste. By 1996, 

FRIESE had already launched 

the new ROCKWELLE® tungsten 

carbide coating that guarantees 

greater wear resistance. Over the 

following ten years we continually 

expanded our market share and 

cemented a strong position as 

a world-leading manufacturer of 

innovative, speciality corrugating 

rolls. In addition to that we are 

also known for producing pressu-

re rolls, glue rolls and cassettes 

for corrugated board production.

Wirtschaftsforum: Are there any 

new product innovations to report 

from FRIESE? 

Sven Siepmann: Our develop-

ment work continues despite 

the ongoing corona crisis and 

we have several innovative new 

products in the pipeline. Here, 

our coated barrel extruders for 

the plastics industry, which offer 

completely new application op-

portunities, are worth particular 

mention. 

Wirtschaftsforum: To what ex-

tent has FRIESE been affected by 

the corona crisis?

Sven Siepmann: Even though 

the necessary implementation of 

hygiene and distancing rules po-

ses certain challenges, we have 

been able to maintain normal 

production levels. We make every 

effort to accommodate the family 

circumstances of our employees. 

As we mainly source quality ma-

terials from Germany or Italy, our 

supply chain is secure. In some 

cases, we have noticed that new 

orders are being delayed and ma-

chine operating times are being 

extended. Our service personnel, 

too, are not always allowed on 

site, so that more queries are 

dealt with online. Despite this, we 

had sales of close to twelve mil-

lion EUR with a workforce of 70 

employees and an export rate of 

70 to 80%. 

Wirtschaftsforum: What role 

does digitalisation play in your 

company?

Managing Director Sven Siepmann in front of the tungsten carbide coating line, which 
ensures the long operating life and hard-wearing surface of FRIESE corrugating rolls

FRIESE offers its customers complete solutions including post-processing as in this picture 
of a corrugating roll being polished
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Sven Siepmann: Of course, our 

employees currently work from 

home wherever possible and 

we have implemented digital 

production processes. However, 

virtual trade fairs have been less 

successful. We stay in contact 

with customers in the US, South 

America, Russia and China by te-

lephone and through our partners 

and agents. But this cannot repla-

ce face-to-face contacts at trade 

fairs and congresses.

Wirtschaftsforum: Are customer 

relationships particularly impor-

tant for FRIESE?

Sven Siepmann: Absolutely. After 

all, FRIESE is a family company. 

Our customers appreciate the 

close personal contacts that 

brings. Innovation, quality and re-

liability are the pillars upon which 

mutual success is built. FRIESE is 

currently navigating the transfer 

of the company to the next gene-

ration and it is important that this 

is accompanied by a transfer of 

knowledge and experience. I see 

myself as a bridge between the 

generations with the task of ensu-

ring continuity. 

Wirtschaftsforum: As a recyclab-

le product, corrugated cardboard 

is inherently sustainable. How 

significant is the issue of sustai-

nability for FRIESE?

Sven Siepmann: The long opera-

ting life and high wear resistance 

of our rolls means that higher 

quality board can be produced with 

much lower material consumption. 

As the entire roll manufacturing 

process, including the application 

and polishing of the tungsten 

carbide coating, is carried out in-

house, we are able to react flexibly 

to our customers’ recycling requi-

rements. In May 2020, we became 

the first roll manufacturer in the 

world to achieve certification in 

accordance with the SMETA so-

cial audit in the four categories of 

labour, health and safety, environ-

ment and business ethics. With co-

rona measures in place, the audit 

took six months to complete, and 

we are very proud to have achieved 

certification to its standards.

Wirtschaftsforum: Where do you 

see FRIESE in the future?

Sven Siepmann: True to our 

company motto we want to con-

tinue to work in tandem with our 

partners to expand and develop 

the leadership position we have 

carved out for the company as a 

manufacturer of tungsten carbide 

coated corrugating rolls and rolls 

with other coatings.

Wirtschaftsforum: As Managing 

Director can you tell us something 

about your personal connection 

to the company?

Sven Siepmann: For me, FRIESE 

is synonymous with maximum 

identification with the product and 

therefore with the highest quality 

standards. At the same time, the 

company stands for a combinati-

on of experience and youthful en-

thusiasm. We are known for our 

apprenticeship scheme and have 

even offered places to young peo-

ple whose training in other com-

panies has been interrupted by 

the crisis. It is important to keep 

motivation high and to communi-

cate our commitment to solving 

any and all problems so that we 

can always look forwards rather 

than backwards.

CONTACT DETAILS
FRIESE GmbH 
Gewerbegebiet 3 
96524 Föritztal/OT Mupperg 
Germany
 +49 36761 5770 
 +49 36761 57710
mail@friese-rockwelle.de 
www.friese-rockwelle.de

A finished pair of corrugating rolls, precision manufactured according to FRIESE‘s high 
quality standards, is ready for delivery to the customer

100% final quality control testing on a circular test bench ensures the reliable 
quality that FRIESE’s customers expect


